	AGENDA
WHA and Regional Scoping Trip, May 18 – May 30, 2018
Dr. Robert Redfield
Wednesday May, 23 (Day 1 - CDC South Caucasus Regional Office-Georgia)


	CONTACT INFORMATION:

CDC Contact? 
Post One:
Duty Officer: 
Medical Unit:





	2010 - 2030
	Arrival in Tbilisi, Georgia

	2030 - 2130
	Travel to Hotel, Check-in, RON

	
	

	
	




	AGENDA
WHA and Regional Scoping Trip, May 18 – May 30, 2018
Dr. Robert Redfield
Thursday May, 23 (Day 1 - CDC South Caucasus Regional Office-Georgia)


	0730 - 0815
	Breakfast with Country Leadership Team

	0815 - 0900
	Travel to U.S. Embassy

	0900 - 0930
	Meeting with Chargé d’affaires Ross Wilson
Location: U.S. Embassy
Attendees:  Full delegation and Country Leadership Team
Site officer: Nino Saganelidze-CDC SCO/Juan Aparicio- PolEcon

Objective:   
Overview of CDC’s role in health diplomacy in the region
Vision for the future of CDC’s role to strengthen public health systems in Georgia and the region 
Overview of Mission Georgia priorities, challenges, and opportunities


	
	

	0930 - 1030
	Meeting with Modified Country Team (proposed)
Location: U.S. Embassy
Attendees: Full Delegation
Site officer:  Nino Saganelidze-CDC SCO/Juan Aparicio- PolEcon

Objective: 
Limited country team with Pol Econ, Office of Defense Coordination, WRAIR, DTRA, PAS, RSO, USAID to discuss collaborations with CDC and importance of public health diplomacy in the region.

	1030 - 1100
	Travel to CDC Office

	1100 - 1300
	Lunch at CDC Office hosted by CDC South Caucasus Office Staff 
Location: CDC Office
Attendees: Full delegation, CDC South Caucasus Office Staff
Site officer:  Tamar Bolkvadze 

Objective: 
Overview of CDC activities in country
Celebration of the 10th Anniversary of the CDC SCO 

	1300 - 1330
	Travel to Ministry of Health 

	13:30 14:00
	Meeting with Minister of Health, Labor, Social Affairs, and Internally Displaced Persons from Occupied Territories
Location: Minister’s office
Attendees: Full Delegation 
Site officer: Beth Skaggs-CDC/Juan Aparicio- PolEcon

Objective:  
Courtesy visit to MOH to be formally welcomed by Minister Sergeenko

	
	

	14:00 – 15:30
	HCV Round Table Discussion 
Location:  Ministry of Health
Attendees:  Full delegation, CDC Georgia Staff, Dr. Amiran Gamkrelidze
Site officer: Tatia Kuchuloria

Objective: 
Round table discussion with HCV providers, HCV Scientific Committee, and the Patient Association

	15:30 – 16:30
	Travel to urban HCV Treatment site

	16:30 - 1700
	Site Visit to see HCV Elimination Program 
Location: HCV Treatment Site co-located with Needle and Syringe Exchange Program
Attendees: Full delegation, CDC SCO HCV Staff, Dr. Amiran Gamkrelidze-NCDC Director General
Site officer: Lia Gvinjilia

Objective:  
Visit to an urban HCV treatment site to meet with physicians and beneficiaries 
Describe strategies to reduce barriers for high risk individuals to enter HCV treatment
Describe role of applied research to inform program implementation

	
	

	
	

	
	

	
	

	
	



	AGENDA
WHA and Regional Scoping Trip, May 18 – May 30, 2018
Dr. Robert Redfield
Friday May, 24 (Day 2- CDC South Caucasus Regional Office-Georgia)


	08:40 - 0900
	Travel To the State Chancellery

	09:00 – 09:45
	Meeting with the PM

	09: 45 – 10:15
	Travel to NCDC and Lugar Center

	[bookmark: _GoBack]10:15 – 12:30
	Site Visit to Georgia’s National Public Health Institute modeled after US CDC and Press Briefing 

1. Tour at the Lugar Center
2. Poster Presentation (Lobby at the Admin Building)
3. Brief PPT (10 min.) roundtable discussions (big conference room)
4. Press Briefing
5. Business Lunch

Attendees: Full Delegation, NCDC Leadership, Walter Reed Army Institute of Research (WRAIR), US Embassy PAS

Site officer: Beth Skaggs – CDC/Juan Aparicio PolEcon

Objective: 
Discuss NCDC/Lugar Center as Georgia’s NPHI including its role as a regional resource for specialized lab testing, biosafety training, quality assurance, and outbreak response
Tour of the Lugar Laboratory (NCDC and WRAIR) – built by the US DoD
Press Briefing to: 
· highlight the public health mission and mandate of the Lugar Center and the importance of partnership between US CDC and Georgia’s NCDC
· highlight the role of NCDC/Lugar Center in the fight to eliminate HCV

	
	

	1230 - 1315
	Lunch at Lugar Center (NCDC will host)
Location: NCDC Staff
Attendees: Full delegation, NCDC Leadership and staff
Site officer:  Nino Saganelidze

Objective: 
Overview of specific NCDC programs and discussion with NCDC staff
Program poster presentations


	1315-1400
	Travel to Evex Healthcare Center

	1400-1530
	Site Visit of AMR/HAI/IPC 
Location: Evex Healthcare Center
Attendees: Full Delegation, Evex Corporate Staff, Healthcare providers, CDC Georgia staff 
Site officers:  Marika Geleishvili, Lali Madzgarashvili-CDC SCO

Objective:
Demonstrate impact of CDC investments in IPC in hospital settings and the important role of private health care corporations in the dissemination of IPC best practices
Describe approach to defining the AMR burden in Georgia through hospital based surveillance 


	1530-1600
	Travel to the National Museum

	1600 – 1800
	Launch of SCO Field Epidemiology and Laboratory Training Program (FELTP) Alumni Network
Location: TBD
Attendees: Full delegation, CDC SCO Staff, Minister of Health, DG NCDC, Deputy Minister of Agriculture, graduates from the region
Site officers:  Marika Geleishvili, Levan Gabelaia-CDC SCO

Objective:
Demonstrate the importance of the regional FELTP program in building professional networks to strengthen cross-border collaboration for enhanced outbreak detection, response and control strategies 
Present certificates to each graduating class and the first cohort of FETP Frontline Officers


	1800-1830
	Travel to Hotel

	1830-1900
	Executive Time

	1900-1930
	Travel to Dinner venue

	1930 - 2130
	Dinner 	Comment by Hedges, Sarah (CDC/DDPHSIS/CGH/DGHP): Welcome suggestions

	2130-2200
	Travel to Hotel, RON



	AGENDA
WHA and Regional Scoping Trip, May 18 – May 30, 2018
Dr. Robert Redfield
Saturday May, 25 (Day 3- CDC South Caucasus Regional Office-Georgia)

	0730 - 0830
	Breakfast

	
	

	
	

	0800 - 1000
	Travel to Kakheti Province

	1000 - 1130
	Site Visit to see One Health in Action
Location: Small Production Dairy Farm
Attendees: Full Delegation, DCM Elizabeth Rood, MOA staff, CDC Georgia staff
Site officers: Giorgi Maghlakelidze

Objective:
Recount the discovery of a Novel Orthopoxvirus (Akhmeta virus) and how this illustrated CDC’s collaboration with the Georgia Ministry of Agriculture
Demonstrate the value of taking a One Health Approach by discussing the link between the production of milk products and human infection


	1130 - 1200
	Travel to Telavi

	1200 - 1300
	Site Visit of a rural HCV Treatment Center
Location: Telavi Clinic 
Attendees: Full delegation, DCM, CDC Georgia staff
Site officers:  Tatia Kuchuloria

Objective:
Visit a rural HCV clinic to demonstrate the decentralization of HCV treatment into primary healthcare – a key strategy to reaching elimination
Meet rural physicians who are expanding/upgrading their clinical skills through participation in the HCV elimination program

	1300 - 1330
	Travel to Lunch (Radisson Tsinandali)

	1330 - 1500
	Lunch with DCM and Regional Public Health Leaders
Location: Telavi
Attendees: Full delegation, DCM, CDC Georgia staff
Site officer:  Tamar Bolkvadze

Objective: 
Review of activities with DCM and CDC’s role in health diplomacy
Meet Kakheti region public health leaders to understand health priorities in rural villages in Georgia

	1500 - 1700
	Travel to hotel in Tbilisi

	1700 - 1900
	Executive Time

	1900 - 2100
	No host dinner with CDC Georgia Staff

	2100
	RON





	AGENDA
WHA and Regional Scoping Trip, May 18 – May 30, 2018
Dr. Robert Redfield
Sunday May, 26 (Day 4 - CDC South Caucasus Regional Office-Georgia)

	0700 - 0730
	Breakfast with Country Leadership Team


	0730 - 1000
	Executive Time 

	1000 - 1030
	Check-out of Hotel

	1030 - 1130
	Travel to Airport

	1230
	Depart Tbilisi 
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